
PetPortal Project Brief

Part 1: Project Pitch

Pet-maintenance and upkeep is a two-way street: pets deserve the best care that
their owners can provide for them, but pet owners also deserve the ability to not
stress over their furry little friends 24/7. Maybe even take a vacation once in a
while, knowing that your pet-sitter has all the info he or she could need?

PetPortal aims to simplify the lives of pet owners. The PetPortal mobile application
affords pet owners the resources to properly keep up with all of their pet’s needs,
such as medications, vet appointments, as well as their daily recreational time
outside, all stored within their PetPass.

Gone are the days of hurriedly typing out instructions for pet-sitters the night
before you leave for vacation. Once a PetPass is set up on the application, it can be
stored within your Apple Wallet, and sent to pet-sitters, without them having to
download the app.

Part 2: Definition, Justification, and Exploratory Research

Definition: PetPortal is a mobile application that allows pet-owners to keep up with
important information and reminders about their pets’ upkeep. Through the use of
a downloadable Apple Wallet pass, the PetPortal application allows users to easily
share relevant details with others via smartphone or tablet.

Purpose statement: PetPortal aims to ease the burden on pet-owners by offering
resources that track and display all of their pets' medications, veterinary reminders,
and any other daily updates. Oftentimes, pet care isn’t a solo undertaking, which is
why PetPortal utilizes features that connect everyone caring for your animals.

Originality: The idea of keeping pet medical records, habits and lifestyle on a digital
platform is not new. Having all of those features in addition to being able to have



shareable personalized profiles for each animal is what makes PetPortal a new and
viable digital product.

Part 2.2: Problem and Solution Overview

Problem statement: How can pet owners and any other third parties involved in the
pet care process, effectively and efficiently tend to all of their pets’ needs?

Background data: 67% of people in America currently own at least one pet, and that
number has only gone up in recent years.  As income increases, people tend to own
more pets. People aged 18-34 are the age range that have the highest likelihood to
own a pet, and we think that this only increases the need for a digital pet care
experience such as PetPortal, because that age range has had modern technology
for most of their lives. Part 3.5 of this document also displays common problems
that users have had with similar technologies that we will try to improve upon.

Solution: PetPortal wants to streamline pet care for among members of the same
household as well as between household and pet sitter or caregiver. We want to
create one place where all of the pets of the same household can have their
relevant information stored. Overall, PetPortal wants to simplify pet care, so that
pets are getting the highest quality care that they all deserve.

Part 2.3: Research Report

https://lovelaughwoof.com/wp-content/uploads/2017/03/Love-Laugh-Woof-Dog-Bin
der-Template-with-Fill-In-Fields.pdf

This is a website that we took a little bit of inspiration from. We want the users to
have an outline of all of the information that they feel is necessary to share with
others. We want to have something kind of like this within PetPortal, but we want it
to be available for all different kinds of animals and not just cats and dogs.

The other digital product that we took inspiration from is an app called PetDesk.
PetDesk is great for keeping up with your pet’s health, but it does not have many

https://lovelaughwoof.com/wp-content/uploads/2017/03/Love-Laugh-Woof-Dog-Binder-Template-with-Fill-In-Fields.pdf
https://lovelaughwoof.com/wp-content/uploads/2017/03/Love-Laugh-Woof-Dog-Binder-Template-with-Fill-In-Fields.pdf


other important features. You can add your primary vet, groomer and boarder. You
can also set reminders on when to give your pet medicine as well as the last time
your pet received a specific medicine. We like all of these features, but we do have a
few improvements that we would like to make. Firstly, we wanted to be able to add
as many pets as possible to make the app more accessible to those with many
different kinds of animals such as farmers. Secondly, and most importantly, we
wanted to make it easy to share your pets information. It is easy to forget to put
something in that email that you send to your pet sitter, so having a contact card
that is easily shareable to sitters or vets would be extremely useful. The app is good
overall, but we want to take the features that it currently has and make them a bit
more seamless as well as integrate the template for pet sitter instructions while
incorporating a transferable PetPass that can be added to an Apple Wallet.

To summarize, our app is going to focus mostly on putting each one of your pet’s
information within the PetPortal app. This will then assist in creating a personalized
contact card that can be easily shared with others. One of the main things that we
want to improve upon from PetDesk is the reminder feature. We like that you can
set reminders to buy food or give your pet medicine, but we want to make the
process a bit more seamless. There is no calendar on the app, and we think that it
would be beneficial to have one big calendar that all of your pet’s information can
go on.

Part 2.5: Technologies/Platforms

We think that the best software to use for our app is going to be either xCode with
Swift UI or Adobe xD. SwiftUI makes it easy to create an iOS app that can be used
on different devices, but Adobe xD would be the least challenging platform to use.
Adobe xD would make it easy to wireframe and get the navigation in a good spot.
As we are currently learning xCode right now, I think we will test on Adobe xD and
at least try to do the final product using SwiftUI, because we are probably going to
have some coding to do with the forms, calendar and sharing of information. This is
probably the best option, because SwiftUI is just a great language to use for iOS
apps. The coding has not been too hard to pick up so far, and I think that we can
create the closest thing to what we want in the end if we use SwiftUI through



xCode. We will also be using Apple Developer resources to ensure that our final
product is compatible with Apple Wallet.

Part 2.6: Features

Main feature: Apple Wallet
● Users will be able to take each PetPass and easily share it to others. They will

then be able to add the PetPass to their Apple Wallet for safe and easy
access. Being able to digitally share the PetPass ensures that the content
does not get lost and is transferred instantly.

Other features:
● Calendar: Users will be able to schedule vet appointments, when to give

medication, when to order food and whatever else they want to keep track
of. Users also have the option to set up reminders for events on the
calendar.

● PetPass customization: Users will be able to customize each of their pets and
have profiles set up for as many pets as they wish. There will be a variety of
different things that users can customize, including age, food, habits, vet
information and favorite recreational activities.

Part 3: Competitive Advantage Reports

According to the American Pet Products Association (APPA), 67% of U.S. households
own some sort of pet (iii.org). The market for pet care is quite large, but there is still
a market gap that needs to be addressed. With the app, PetPortal, pet owners can
now share specific pet needs and requirements with house sitters, dog walkers, etc.
by sharing pet information through Apple Wallet that others can easily view.
PetPortal also allows users within the same household to be “connected” through
the app and see the daily to-do list such as making sure the dog is fed in the
morning. With such busy schedules these days, it can be hard to keep track of who



may feed the dog, so this feature would eliminate that uncertainty. The last market
gap PetPortal addresses is the need for a pet care app that can also include large
animals such as horses and cows. Although there is a multitude of pet care
applications on the market, none of them include these features which will set
PetPortal apart and above other apps on the market. PetPortal will include other
features as well such as a scheduling feature, reminders, and veterinarian contact
information, but the shareable pet care information as well as the in-house daily
pet care to-do list is what sets PetPortal apart.

Part 3.2: Consumer Research

While the demographics of pet owners could be presumed as extremely broad,
there is a target market in the pet care industry. According to the American
Veterinary Medical Association (AVMA), pet ownership is much lower among people
who live in the city versus people who live in less urban areas with populations
below 100,000. Pet ownership is also highest with households living in mobile
homes (73.8%) and houses (65.8%) as opposed to those living in apartments,
condos, or duplexes. The AVMA also states that the larger a household is, the more
likely they are to own a pet. “Pet ownership differs among racial and ethnic groups.
The highest rate of pet ownership overall in 2016 was seen among white
households (64.7%), with Latino/Hispanic (61.4%) next. The lowest rate was found
among Black/African-American households (36.9%) (AVMA, p.5). It is also interesting
to note that the types of animal owned also differentiates between racial and ethnic
groups with Latino/Hispanic households have the highest rates of dog ownership
(44.6%), white households have the highest rate of cat ownership (31.8%), and
horse ownership is the highest among Native Americans/Asian/Pacific
Islanders/Aleutions/Eskimos. AVMA also notes that household income was only
slightly higher among pet-owning households compared to all households.
According to a report done by Research and Markets on United States pet
population and ownership trends, “those in the 18-34 year old age group already
have the highest likelihood of owning a pet” (Research and Markets, 2017). It is also
important to note that over the last decade, the likelihood of an adult over the age
of 70 owning a pet has increased from 34% to 40% (Research and Markets, 2017).



Based on these findings, we can narrow down who our target market is for
PetPortal.

Part 3.3: Personas



Part 3.4: Product Comparison

● Rover: Dog Sitters and Walkers
● PetDesk: Keeping track of vet visits, medications
● Fuzzy: 24/7 live vet
● Wag: Dog Walkers & sitters
● Petco: eCommerce, grooming, training, schedule
● Airvet: live vet at anytime
● GoodPup: Dog training
● Thrive: scheduling, vet visits
● myVCA: health care reminders, vet live chat
● 11pets: Pet Care
● Buddies – Pet Care Made Easy: Connectivity, keeps track of daily activities.

As seen above, the market for pet care apps is saturated, but there is still a market
gap that should be addressed that PetPortal will incorporate which is the ability to
easily share pet information with others as well as the ability to connect with the
whole household to keep track of pet care within the household. Of the



applications listed, PetDesk, Petco, Buddies, and 11pets are the most successful
within this market. Each of these applications offers similar features such as the
ability to keep track of future appointments, current medications their animal is on,
and current vaccinations. PetPortal will also incorporate these features, but will also
have the ability to share this pet care information with others as well as be able to
connect with the whole house. These two features are what makes PetPortal
different from any other competitor and will set it apart from other applications on
the market.

Part 3.5: Competitor Research

PetDesk

What is it?
PetDesk was founded in 2013 in San Diego, CA. PetDesk is a mobile app that easily
allows customers to connect with pet care professionals as well as keep track of all
upcoming vet appointments and current vaccinations. PetDesk allows you to keep
track of multiple animals with the scheduling feature, and also allows you to set
reminders for any of your pet needs. The main focus of PetDesk is to enable pet
care professionals to easily communicate with pet owners through the app.
PetDesk’s target market is anyone who owns an animal mainly between the ages of
20 and 40 years old. PetDesk uses a variety of marketing strategies such as online
ads as well as pairing up with veterinary clinics in order for clinics to promote
PetDesk and PetDesk can promote the vet clinics as well. The developer and
producer of PetDesk is in fact PetDesk.

Popularity:
As of August 4, 2021, PetDesk reached one million app users. Only 1% of apps ever
reach 1 million users (petdesk.com). With over 192 thousand reviews, PetDesk
maintains a 4.8 review out of 5.

Current Revenues:



Although PetDesk is free for users, through the use of ads and marketing strategies,
PetDesk has an annual revenue of $14.4M per year with 99 employees.

Appearance:
When a user wants to find a petcare application on the App Store, PetDesk is the
second app that pops up when the keyword “pet care” is inputted in the search bar.
PetDesk offers a simplistic yet fun look and vibe to its users with the use of vibrant
colors and an easy pet dashboard to keep track of all of your pet’s needs.

Recent Reviews:

11Pets



What is it?
11Pets is mainly about pet care organization and keeping track of records, medical
data, and medical incidents. By the use of a mobile app, users can access this data
at any time even when you may not have service. 11Pets has been on the market
since 2015 and the developer is in face 11Pets: Pet Care. 11Pets target market is
families with multiple pets, animal welfare organizations, professional groomers,
etc…

Popularity:
11Pets currently has over 500K downloads with a current revenue of $5 million.
11Pets is a smaller business with less than 25 employees. You can find 11Pets on
the apple app store or the google play store.

Keywords:
The most efficient way to find 11Pets is by inputing “pet care” in the search bar.
Unlike pet desk, a user must scroll for a while until they reach 11pets. This is
interesting because 11Pets: Pet Care has the actual words “pet care” in it.

Appearance:
Although 11Pets offers many similar features that PetPortal will incorporate, the
interface of 11Pets is seriously lacking. With a very dry and overly simplistic look
and feel.



Resources

https://www.globenewswire.com/news-release/2017/07/17/1047437/0/en/United-St
ates-Pet-Population-and-Ownership-Trends-Report-2017-Focus-on-Dogs-Cats-and-
Other-Pets.html

https://www.avma.org/sites/default/files/resources/AVMA-Pet-Demographics-Execu
tive-Summary.pdf

https://www.iii.org/fact-statistic/facts-statistics-pet-ownership-and-insurance

https://www.11pets.com/en

https://www.zoominfo.com/c/11pets-limited/441523832

https://www.amazon.com/11pets-11Pets-Pet-Care/dp/B0176RC4SK

https://apps.apple.com/us/app/11pets-pet-care/id1232470530

https://www.similarweb.com/app/google-play/com.m11pets.elevenpets/statistics/

https://lovelaughwoof.com/wp-content/uploads/2017/03/Love-Laugh-Woof-Dog-Bin
der-Template-with-Fill-In-Fields.pdf
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